KOOTENAI SENIOR CITIZENS, INC.
Board Meeting
December 11, 2025

A regular meeting of the Kootenai Senior Citizens, Inc. board was called to order at 1:04 p.m. on December 11, 2025 by President Ernie Anderson.  Present were Ernie Anderson, President, Denise Whedon, Vice President, Nancy Trotter Higgins, Treasurer, Mark W. Burns and MaryAnn Gromley, Trustees. A quorum was established. Sandi Sullivan and David French were unable to attend.     

Ernie Anderson called for public comments.  There were none.

Minutes of the November 13, 2025 meeting were distributed and reviewed.  A motion was made by Mark Burns and seconded by Denise Whedon to approve the minutes as presented.  Unanimous.   

The treasurer’s report was distributed.  Expenditures, revenues and bank balances were reviewed and discussed.  A motion was made by MaryAnn Gromley and seconded by Denise Whedon to approve the report as presented.  Unanimous.   

Darla Winn entered the meeting at 1:38 p.m. to give the Site Manager/Kitchen Manager report.  Some toilet paper and fabric have gone missing from the bathrooms and the storage closet.  Marla Van Hoose’s insurance claim for car damage from the tree was denied by the insurance company.  The car has been sold.  MaryAnn Gromley continues to donate food items to the center.  The Serve Safe certificates for Darla Winn and Kat Taylor expire in April 2026.  Staff members left the meeting at 2:00 p.m.        

Ernie Anderson informed the board that he is trouble shooting the cameras and monitor.

The annual general meeting is scheduled for January 15, 2026.  Mark Burns and Denise Whedon have decided not to run for board positions.  Several people have expressed interest in serving on the board including Marsha Stindt, Tina Starks and Kim Betton.  David French has agreed to run for the Vice President position.  Betsy Pierce might be interested in doing the crafts while MaryAnn Gromley said that she would be willing to help with the prizes.    

A motion was made by Mark Burns and seconded by Denise Whedon to hold a membership drive with each person who fills out the MAST form and pays the $5.00 dues to receive a membership card and a free meal ticket.  Unanimous.  

Mark Burns commented that we need to be sure a sign is posted on the door when we are closed.	  

Board members agreed to wait until after the first of the year to rent apartment 202.  We should contact the people on the waiting list prior to listing it for rent.  

Ernie Anderson presented the information on the battery backup for the phone system which costs $1,199 and would be put in the boiler room.  A motion was made by Mark Burns and seconded by MaryAnn Gromley to purchase the battery backup system.  Unanimous.

Ernie has been researching dishwashers and sanitizers.  A dishwasher with sanitizer costs about $4,000.  He will bring back more information at the next board meeting.
Mark Burns proposed that we purchase toilet paper dispensers for the bathrooms to discourage the theft of toilet paper.  A motion was made by Mark Burns and seconded by Denise Whedon to purchase 5 toilet paper dispensers and toilet paper for each bathroom stall.  Unanimous.  

Since we haven’t been able to get Schindler to respond to our telephone calls, Ernie and the plumber will schedule a time to do the elevator work and notify Schindler that they are required to be here.  

The roofing project is on hold until the weather gets better.

We haven’t heard back from Columbia Mountain Mechanical regarding the installation of the heat pump systems.  MaryAnn Gromley volunteered to contact them again.

The minimum wage increases to $10.85 per hour on January 1, 2026.  Per our policy, all hourly employees will increase by the amount of the minimum wage hourly increase.

Board members discussed hiring a part-time person to help out with some of the custodial duties that Darla performs.  Before moving forward, Ernie Anderson will ask the other employees if they are interested in additional hours and additional duties.  

Ernie Anderson called for additional public comments.  There were none.

The next meeting is scheduled for January 8, 2026.
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